2nd Meeting of General Assembly

March 1, 2010

SBC Food Policy Council

Meeting Minutes
Through a World Café discussion format the following questions were addressed by the general assembly. Table anchors jotted notes on discussions and reported back to the entire group with a summary. 

The following issues were raised in responding to “What is your interest in a food policy council and how is the food policy council relevant for you?”

· access to local farm products

· community as a “farm” & support for small farmers

· access for everyone, reach everyone

· cooking education; access to kitchens

· use of federal food assistance vouchers

· barriers to participation in food system (language, etc…)

· food policy council as a catalyst organization

· access to CSAs

· food security of the County & strategies for County-wide efforts

· Food festival for the County

· Transportation of food

· Health and nutrition

· Distribution of food
· School lunch reform and participation in the food system
· Community-building

· Public working with private

· Waste management (limiting waste from institutions, etc…)

· Social, ecological, and fiscal justice

The following issues were raised in responding to “What should be the goals of the food policy council and what specific goals would you like to see in the short-term and long-term?

Short term:

· Set goals and timelines for 1 year, 2 years, 5 years, etc…
· Endorsement by local government

· Community assessment

· Compiling information

· Research into policies

· Identify obstacles to people for coming to the farmers market, CSAs, farm stands

· Formal/informal education of the food system (nutrition programs for parents?)
· Leverage existing projects

· Bridge communities

· Network with other food policy councils (look into models like Growing Power)
· Remove restrictions from city/county health department (need to overcome legal barriers)
Long term:

· change agricultural and distributional infrastructure (also create a central distribution hub)
· ensure market channels (address accessibility and affordability; direct marketing strategies)
· community kitchens

· affect city and state policy

· ecosystem protection

· increase federal food assistance program use

· build capacity for farm to school programs

· relocalization of food system

The following issues were raised in responding to “What should be the structure and decision-making procedures of the food policy council?”

· keep momentum

· executive committee

· diverse representation (more important than size)

· outside, established groups should help to facilitate and set up by-laws

· need to hire staff person to keep consistency over time

· funding (apply for community food project grant through USDA?)
· subcommittees (emphasis on sectors)

· work locally and at policy level

· Become a non-profit?

· Gather member profiles

· Smaller councils within the general assembly (by stakeholders or by goals)

· Participatory, consensus-driven, inclusive decision-making

· Foster compromise between consensus and majority

· Assess goals/values of general membership 

